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Flow of Opening Remarks
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• Dan Greenstein, Chancellor — Introduction

• Aaron Walton, President, Cheyney University — Cheyney’s transformation 

and its influence on System Redesign and integration planning 

• Dale Pehrsson, President, Clarion University and Interim President, Edinboro 

University — Influence of lessons learned on integration planning

• Mia Swales, Student Trustee, Lock Haven University — A student’s 

experience of integration planning 

• Questions/Discussion



At Cheyney, Assessment Produced a Task Force Report (May 2017) 

Provided a Turnaround Roadmap (1 of 2)
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At Cheyney, Assessment Produced a Task Force Report (May 2017) 

Provided a Turnaround Roadmap (2 of 2)



Lessons Learned from Cheyney

A university’s financial decline:

• is not linear, risks accreditation impacts, and requires extraordinary efforts once university 

reserves are exhausted

• is the greatest threat to the system overall

Reversing financial decline requires:

• a detailed action plan focusing on measurable student outcomes and financial outcomes 

• clear accountabilities to the Board and to other universities

• attention to the academic program array and administrative cost structures

Transformation:

• is a phased, data-driven process with feedback loops

• is hard but not impossible

• requires institutional restructuring and state investment 
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Influence on System Redesign

Assess position (NCHEMS review 2017) 

Identify future direction (System Redesign – Sharing System 2019)

Strengthen governance and accountabilities 

• Align around and “publish” progress with key student and financial outcomes

• Strengthen strategy and budget planning and reporting processes

• Introduce horizontal as well as vertical accountabilities 

Prioritize halt of universities’ financial decline (sustainability policy, ESLP, etc.)

Find a path for low-enrolled access-oriented schools whose students and 

regions require comprehensive programming (integration)
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THE PLAN 
(with feedback loops)

BUILD 

THE PLAN

Diagram of the phased approach to transformation 

used by Cheyney and the State System



Integrations Plans available online at:

• Northeast Plan

https://www.passhe.edu/SystemRedesign/Documents/Northeast%20Integration%20Plan%204.23.21.pdf

• West Plan

https://www.passhe.edu/SystemRedesign/Documents/West%20Integration%20Plan%204.23.2021.pdf
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https://www.passhe.edu/SystemRedesign/Documents/Northeast Integration Plan 4.23.21.pdf
https://www.passhe.edu/SystemRedesign/Documents/West Integration Plan 4.23.2021.pdf

